


As one of Australia’s fastest growing Hospitality companies Toga Hospitality 
has a commitment to developing *PRACTICAL hospitality people to be Future 
Leaders of our Vibe, Medina, Adina & Travelodge Hotels in Australia and 

Internationally. 

			   Opportunities for dedicated professionals are endless. 

* PRACTICAL 

forms the basis of our 

company values being: 

Passion

 Respect 

Accountability

Change Savvy

 Teamwork

 Integrity

Commitment

 Acknowledgement

 Leadership



As one of Australia’s fastest growing Hospitality companies 
Toga Hospitality has a commitment to developing 
*PRACTICAL hospitality people to be Future Leaders of 
our Vibe, Medina, Adina & Travelodge Hotels in Australia 
and Internationally. With close to 2,000 team members 
employed across the group our leadership teams are 
committed to developing individuals to support our 
impressive growth strategy for the future. 

The Program Structure
Each Team Member selected to join the Future Leaders Program 
will have an individually designed program to suit their unique 
skills and experience. The program is structured to build your 
experience and confi dence as you progress through the three 
distinct stages of the twelve month program. At the end of 
each stage in the program a formal review will be conducted 
ensuring you have been certifi ed to move to the next level in 
the program. 

Level 1 – 12 weeks
The fi rst stage of the program is designed to provide you 
with a solid foundation of skills, experience and knowledge as 
an Operational Level Team Member. You will complete work 
assignments in Housekeeping, Maintenance, Portering, Front 
Desk, Food & Beverage and Night Audit. The skills gained during 
this stage in the program will allow you to consolidate your 
existing experience and demonstrate your aptitude to adapt 
quickly and manage a hands on position.

Level 2 – 26 weeks
The second stage of the program is designed to provide you 
with an opportunity to gain experience managing the work of 
others and build your essential people management skills as a 
Supervisor. During this stage in the program you will complete 
allocated supervisory tasks in Housekeeping, Food & Beverage, 
Front Offi ce, Logistics, Reservations and Night Audit.

Level 3 – 12 weeks
The Final stage in the program has been designed to provide 
you with hands on Management experience. During this stage 
in the program you will be based in the Front Offi ce Department 
as a Duty Manager. You will have an opportunity to manage 
multiple functions and tasks at the same time. In addition 
to completing your allocated task lists you will be required 
to prepare and present one of your personal “Leadership 
Challenges” by demonstrating Kouzes & Posner’s 5 principles 
of effective leadership (Model the way, Inspire a shared vision, 
Challenge the process, Enable others to act, Encourage the 
heart). You will present your Leadership challenge to the future 
Leaders Committee as part of your fi nal assessment.
 
At each stage of the process you will be required to submit 
detailed analysis, outlining your recommendations to improve 
guest service, increase productivity or identify cost savings.  
Throughout the program you will have regular contact with 
the Future Leaders Committee dedicated to monitoring your 
progress.

* PRACTICAL forms the basis of our company values being; Passion, 
Respect, Accountability, Change Savvy, Teamwork, Integrity, Commitment, 
Acknowledgement, leadership.

“The program is

structured to build your 

experience and confidence

as you progress through 

three distinct stages”

Build your Skills and your Salary

At Toga we recognise a fair day’s work should equal a fair 
day’s pay. To recognise your success as you work your 
way through the program your annualised salary will be 
increased on the successful completion of each of the 
three levels in the program.

PROGRAM STRUCTURE



Program Commencement
The twelve month program is offered twice per year for commencement in January and July.

Minimum Criteria to join the Future Leaders Program
To apply to join our Future Leaders Program you need to meet the following criteria;

Applications close November 15th each year for the January commencement and 15th May each year for the July 
commencement.

The Selection Process
If your application is short listed you will be invited to attend a group selection process at Toga Town in Sydney (Toga’s 
Head Offi ce) or a Toga Hospitality Hotel in your nearest city.
The interview process will involve a formal panel interview conducted by a selection of Hotel Managers, Area Operations 
Manager and Toga Hospitality Executives.
In addition to the panel interview you will be asked to participate in a group discussion and written assessment. The 
fi nal decision rests with the Future Leaders Committee comprising of the Chief Executive Offi cer, Chief Operating Offi cer, 
Director of Human Resources and Operations Manager.

PROGRAM LOCATIONS THE FUTURE LEADERS PROGRAM IS OFFERED IN THE FOLLOWING LOCATIONS:

•  Sydney    •  Canberra    • Melbourne
•  Brisbane    •  Perth   • Darwin

Internal Applications

• Write a letter of intent to the Future Leaders Committee
   explaining why you should be selected to join the 
   program

• Successfully completed six months work a Toga 
   Hospitality Hotel

• Be performing well in your current job role

• Have a written letter of support from your Hotel 
   Manager

• The commitment, drive and passion to be a great leader
  and to ‘make a difference’

External Applications

•  Write a letter of intent to the Future Leaders Committee   
    explaining why you should be selected to join the 
    program

• A Degree or Advanced Diploma Qualifi cation in
   Hospitality or similar

• Six months hospitality work experience 
 (Toga Hospitality experience an added advantage)

• A written referral from your campus Career 
  Development Manager if you are currently a student

• The commitment, drive and passion to be a great leader
  and to ‘make a difference’



If you are successful in gaining a position in the Future 
Leaders Program you will be invited to meet the Future 
Leaders committee where you will be officially welcomed to 
the program. 

The Review Process
At Toga we believe a healthy working relationship is about 
both parties being successful ultimately increasing our 
combined opportunities. Toga Hospitality operates with a 
philosophy of “Partnership for Success” this incorporates 
our PRACTICAL values, setting clear performance goals and 
expectation from the start and providing you with every 
opportunity to succeed.
To ensure you achieve the best possible results from your 
Future Leaders Program formal stages of review/evaluation 
have been mapped into the program to give you a time 
to reflect on your achievements and also receive valuable 
feedback to help guide your future performance and achieve 
the agreed outcomes expected at each level.

Level One Review – Hotel Manager
1. Completed Operational Level Task List - At each level 

in the program you will be given a task list of specific job 
outcomes in which you need to become competent. This 
will be similar to a check list that you get signed each time 
you become competent in a task. All allocated tasks must 
be signed off prior to the completion of Level 1. 

2. Performance Review - At the completion of the first 12 
weeks of your program a formal performance review will 
be conducted. The review will include an opportunity for 
you to self assess your performance and provide feedback 
on the things you feel you did well and the things you 
feel you would have liked to do better. The Hotel Manager 
will also gather feedback from the departments in which 
you completed work assignments and provide you with 
structured feedback and an overall performance rating. If 
you successfully complete your review you will progress to 
level 2 of the program.

Level Two Review – Hotel Manager 
and Area Operations Manager
1. Completed Supervisory Task List – You will need to 

complete your supervisory task list and have all tasks signed 
off indicating you are competent in each task. The task list 
will form part of your formal review and will be discussed 
with you during the performance review.

2. Performance Review - At the completion of the supervisory 
level of your program a formal performance review will be 

conducted. The focus of this review will be to assess your 
people management capability and leadership style. The 
Hotel Manager and Area Operations Manager will also 
gather feedback from the departments you completed 
work assignments in and provide you with structured 
feedback and an overall performance rating.

 
3. Targeted Performance Plan – As part of the formal 

performance review you will be requested to write a 
targeted performance plan listing the areas you feel you 
need to develop further and how you think you will best 
develop these skills. The reviewers will consolidate this 
plan and agree on the action required to gain the required 
skills.

 
If you successfully complete your review you will progress to 
level 3 of the program.

Level Three Review – Future Leaders 
Committee and Area Operations 
Manager

The Final stage in the program has been designed to prepare 
you to hold a full time position as a Duty Manager. Your 
final review will provide you with an opportunity to present 
your learning outcomes to Toga Hospitality’s Future Leaders 
Committee for final assessment.  
During this final review the following items will be 
discussed;

1.  A review of your completed Operational, Supervisory & 
    Management Task Lists

2.  A review of your completed Performance Review results 

3.  A review of the outcomes achieved from your Targeted
     Performance Plan

4.  You will be required to conduct a presentation of your  
    “Leadership Challenge”

5.  A formal panel interview

Completion of the Program
After your successful completion of the final review, the 
committee will discuss immediate career opportunities with 
you and a structured career path to continue your growth. A 
profile will be completed outlining your achievements during 
the program that will be featured on the Toga Hospitality 
intranet site.

ACCEPTANCE INTO 
THE PROGRAM



TOGA HOSPITALITY
Toga Hospitality

Toga Hospitality is one of the fastest growing hotel groups in Australia with over forty strategically located 
hotels across Australia and in Europe. Under the successful Toga Hospitality umbrella are four brands; 
Medina Apartment Hotels, Adina Apartment Hotels (Europe), Vibe Hotels and Travelodge Hotels.

Formed in 1982, Toga Hospitality manages quality hotels and apartment hotels both in Australia and 
overseas. While many of these have been developed by the Toga Group, an increasing number are owned 
by institutions and private investors who have recognised the advantages of having their hotel managed 
by a highly successful and professional hospitality group.

Our philosophy

Toga Hospitality holds a position in the forefront of hospitality by consistently delivering the highest 
quality accommodation for the corporate and leisure market, backed up by a team who are guest driven 
and service oriented.

Toga Hospitality has a culture which values inspired performance, motivational leadership, loyalty and 
continued progression.   By constantly challenging the way business is done and remaining open to new 
ideas, Toga Hospitality maintains it’s position at the leading edge of hospitality to the benefit of guests, 
investment partners and the Toga team.

We take great pride in our brands, and look for team members who are equally passionate about 
providing exemplary customer service and prepared to commit to Toga’s “Partnership for Success” culture.  
Our management style fosters creative, innovative and accountable people who work as a team, consider 
every opportunity carefully and act with integrity.

A history of growth

Since it’s origins in 1982, Toga Hospitality has risen quickly to become one of Australia’s market leaders 
in the accommodation field with a diversified portfolio of hotel brands within the Group.  This has been 
regularly recognized through Awards for Hotel and Accommodation Excellence. 
This successful growth can be attributed to constantly monitoring international hospitality trends, listening 
to customers and investors and never losing focus of what counts – a passionate team of goal oriented and 
talented people.
After being the first group in Australia to identify and maximize the opportunity to develop apartment 
hotel accommodation in Australia, the momentum has continued and expansion continues to thrive.  
Today, Toga Hospitality has established Adina Apartment Hotels in Europe’s prime locations and is well 
positioned to continue its international expansion.



Powerful branding 

Toga Hospitality manages four hotel brands, each with a clearly defined 
corporate identity that has been developed through strong and consistent 
branding. 

Toga Hospitality understands the power of strong brand identity.  The Group’s 
four hotel brands – Vibe, Medina, Adina and Travelodge have been clearly 
differentiated to appeal to different target markets. 

Strategic branding has resulted in the creation of strong personalities for 
each brand, ensuring maximum awareness and recall amongst consumers 
and our trade partners. 

As a consequence, each brand has developed a loyal following of regular 
customers who recognise, trust and choose to stay with their preferred brand 
within the Toga Hospitality Group.

Delivering the career advantage

While financially strong, Toga Hospitality attributes its continued growth and 
high performance results to its fastest growing asset – its people.  Our Hotel 
brands provide an opportunity for team members to match their individual 
style with our unique and distinctive brands

Our leadership teams are committed to developing individuals to support 
our impressive growth strategy for the future.  With a centralised Head Office 
in Sydney, a strong network has been developed to support our hotel clusters 
globally.

Toga Hospitality’s Unique Employer Advantage lies in the combination 
of exceptional product, supported by a passionate, committed team of 
professionals.   

Our drive for innovation and transparency has resulted in a number of best 
practice Human Resources initiatives.  These ensure our people are engaged 
and achieving their career objectives. 

Opportunities to grow within the group are reflected by the many success 
stories and career progression achievements experienced by our team.  

OUR HOTELS AT A GLANCE

Q. If I am not successful in being selected to join the 
Future Leaders Program does that mean I am not likely 
to be successful at Toga?

A. Not at all, the program is only one of many career 
opportunities at Toga. In many cases our team members 
have progressed by holding a full-time position in a 
specific department and working their way up. If you are 
not successful in gaining a place in the program at the first 
instance you may be suitable to join Toga in one of our 
many operational positions and reapply after completing 
your first six months. This will also provide you with a 
distinct advantage over other candidates as you can 
already demonstrate your ability to thrive in our fast paced 
work environment.

Q. How will the program be individually tailored to 
my unique skills and experience if the program is 
structured into three distinct stages?

A. When you are selected to join the program we will spend 
time assessing your current level of skill and experience 
and adjust the program to focus on skills that you still need 
to acquire. For example if you have already completed six 
months in Food & Beverage we may decrease the length of 
time you spend in Food & Beverage and increase your time 
in another department.

Q. Will I be completing my entire program in one hotel or 
will I be moved from property to property?

A. The number of properties you work in will be as varied 
as the individuals selected to complete the program. In 

some instances you may work in a different hotel at each 
level of the program in other instances due to the team 
members domestic situation it may not be possible to 
change properties due to the location they live in or their 
family situation. Opportunities to move from property to 
property will be based on your learning needs; operational 
requirements vary from individual to individual.

Q. What happens if I do not pass my review at a certain 
level in the program?

A. If you do not pass a certain level in the program you will 
be given a two week period to demonstrate your ability 
to rectify any under performance. If you are still unable to 
meet the expectations of the program alternative work 
opportunities will be discussed with you at that time.

Q. I am not an Australian Resident and have a student visa; 
can I still apply to join the program?

A. Toga is looking for the best available candidates and is 
prepared to explore sponsorship opportunities for the right 
candidates. If you are selected, you will need to meet specific 
requirements as identified by the Australian Government to 
obtain a work visa sub clause 442.

FREQUENTLY ASKED 
QUESTIONS




